Cooperating Technical Partners — ASFPM CTP Subcommittee Monthly Call — January 12, 2026

Attendees: Alan Lulloff, Joanna Rohlf, Brooke Seymour, and Glenn Heistand

CTP virtual conversation

The CTP virtual conversation was held on Nov. 17" at noon CST. Brooke consolidated the responses to
the breakout sessions and Necolle Maccherone prepared a summary.

The next virtual conversation will be held January 20" at noon CST. Glenn indicated that Region V has a
call scheduled with region CTPS at 10 am CST on that day. He could pass on any highlights from that call.
Joanna indicated that she is familiar with zoom so she could send out the invite and manage the call.
Joanna indicated that she could send out an invite to the CTP contact list that we developed for the last
virtual call. After the January call we would have a webinar in February. Regular monthly calls would
start on the 3@ Monday of the month in March at noon CST.

It was suggested that we again have Meg provide an update regarding what is happening at the federal
level.

We discussed having breakout sessions with a maximum of 10 each. We would not have a set of
guestions this time but have the same questions as a fall back if people were not forthcoming.

Following is the agenda for the virtual conversation call that was held on Nov 17",
Agenda:
10 min - Introductions — for the five of us — role and what CTP activities we do.

15 min — Meg would present on any news regarding what is happening with the FEMA mapping
program. She also would highlight any correspondence ASFPM has had with Congress on
ASFPM'’s position. Some discussion on how Fathom and/or First Street may fit in moving forward.

5 min — Basecamp overview — Joanne would present on this topic.

15 min — Breakout rooms — we would select people that go into breakout rooms so that there
would be an even distribution

15 min — summary of breakout discussions.
Questions:

What are the biggest pain points?

How are you surviving the lack of a NOFO?
Where could ASFPM best support you?

We discussed allocating more time for summarizing breakout sessions.



CTP webinars

Webinar for the January — March timeframe

February 18" has been selected for the webinar where each of those that routinely attend the CTP
Subcommittee calls (Joanna, Manuel, Brooke and Glenn) would present. This would cover 4 regions and
highlight each perspective on how they are implementing the CTP program.

Laura Algeo has agreed to present on the history of the CTP program. Her new email address is
lalgeo@sna-partners.com. Alan will reach out to Laura and invite her to our next CTP subcommittee call
which we have agreed will be moved up to February 2™.

The announcement has been provided to Kevin Currie and should go out soon.

The time selected for the webinar is February 18" from noon to 1:30 CST with a check-in at 11:30 CST on
Feb 17,

The webinar would provide a perspective on the CTP program from several FEMA regions. The idea
would be that Joanna, Manuel, Brooke and Glenn would each present on how they administer the CTP
program. These presentations would be about 5 minutes each and Laura would be provided 30 minutes
to cover the CTP history topic.

Future topics
We could have a survey at the virtual conversation that would ask for questions.

We discussed having one on Al impact on mapping, FRRD or other flood hazard mapping. We could have
one on leadership skills, reflective listening and conflict resolution. Another option is one on training on
giving presentations.

CTP activities at the ASFPM conference

Alan will reach out to the conference planning team regarding when the meeting times needs to be
finalized. We discussed changing the time to avoid the conflict with the ASFPM membership meeting. It
could be shortened to one hour or moved up 30 minutes so that we would have 90 minutes.

It was suggested that we have the social on Monday to avoid conflicts. We also potentially could go to a
baseball game. (The Brewers are at home against the SF Giants.)

Other topics

There has been some email dialogue on reestablishing the mapping coalition. Brooke forwarded an
email on the subject.
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