Cooperating Technical Partners — ASFPM CTP Subcommittee Monthly Call - November 10, 2025

Attendees: Alan Lulloff, Manuel Rizo, Joanna Rohlf, Brooke Seymour, and Glenn Heistand
CTP webinars

The National Weather Service has agreed to put on a webinar on Flood Inundation Mapping contingent
on the government shutdown ending. The government shutdown has ended but they have indicated
that they will not be able to present on the 12t". We are having a tech check call this afternoon. We are
hoping to pick a new date for the webinar.

Webinar for the January — March timeframe

It has been suggested that we have a webinar in which each of those that routinely attend the CTP
Subcommittee calls participate. This would cover 4 regions and highlight each perspective on how the
are implementing the CTP program.

We have an announcement developed but have not yet picked a date for the webinar. There was some
discussion about having this webinar in December and push the NOAA webinar to after January 1st.
However, FEMA is scheduled to release their FEMA review committee report in December. Having the
CTP webinar after that release would be best.

The webinar would provide a perspective on the CTP program from several FEMA regions. The idea
would be that Joanna, Manuel, Brooke and Glenn would each present on how they administer the CTP
program. This would cover 4 regions so that the differences could be highlighted.

CTP virtual conversation

The CTP virtual conversation is scheduled for Nov 17 at noon CST. We will have a test zoom call this
Thursday at 10:00 am.

There was discussion about having break out rooms with each on the call moderating a breakout room.

We have set up a call for 10:00 am CST for Thursday, Nov 13" to test the technology and how to set up
breakout rooms.

Brooke indicated that she has an intern that could admit people into Basecamp. She may need
administrative privileges.

Agenda:
10 min - Introductions — for the five of us — role and what CTP activities we do.

15 min — Meg would present on any news regarding what is happening with the FEMA mapping
program. She also would highlight any correspondence ASFPM has had with Congress on ASFPM’s
position. Some discussion on how Fathom and/or First Street may fit in moving forward.

Manuel indicated that he and Meg presented on the Fathom mapping a couple of weeks ago and Tx has
purchased the Fathom mapping for the state. He could help with this portion of the call.

5 min — Basecamp overview — Joanne would present on this topic.



15 min — Breakout rooms — we would select people that go into breakout rooms so that there would be
an even distribution

15 min — summary of breakout discussions.

Alan will provide an initial set of questions for the breakout sessions and Brooke will provide a
document that people could add to it.

Questions:

What are the biggest pain points?

How are you surviving the lack of a NOFO?
Where could ASFPM best support you?
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