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The CHARM Approach

“The man who wears the shoe knows best that it 

pinches and where it pinches, even if the expert 

shoemaker is the best judge of how the trouble 

is to be remedied.”

John Dewey
The Public and Its Problems (1927)



The CHARM Approach

Intended for technical and non-technical participants

Push technology to the background and let people work 

around the table

Engage non-technical participants with live mapping 

feedback

Allow participants to come to terms with the data in their 

own words

Bring different viewpoints to the table to work together

The platform was always envisioned as supporting the human 

dimensions and analytical needs of collaboration and decision-

making
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CHARM provides customizable, hyper-local, 
interactive, data-driven analyses
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Social Vulnerability



Estimating Losses with BLE

$41.2M in losses

814 homes flooded

Average loss: $50,707



Visualizing Risk & Loss



Identify Mitigation Opportunities



Future Growth & Land Use





















Goals for today’s CHARM exercise

Explore the data, tools, and planning paints

Identify and discuss local issues
▪ What does the data and your experience suggest is 

happening? 
▪ What are possible activities that your community 

could support? 
▪ What additional data or analyses would be helpful? 

Think about next steps
▪ Where could this approach work in your community? 
▪ What would be the first steps? 
▪ Who else needs to be a part of the process? 



Time for breakout rooms!
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